
4-H Shooting Sports
eLearning Series

What is 4-H?
Module 1

Welcome to the first  in a series of four 4-H Shooting Sports eLearning Modules for the 
training of prospective 4-H Shooting Sports Program instructors.  I’m Todd Williver, 4-H 
Program Coordinator in Lincoln County, Oregon and National 4-H Level 3 Pistol Instructor.  
This module will take approximately 30 minutes to complete.

Module 1 – What is 4-H
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Module 1 Overview
• What is 4-H?

• Organizational Structure and History 

• 4-H Program Fundamentals

• Mission Mandates

• Roles and Accountability

Within this module, we will:

- Discover what is 4-H?

- Learn about the organizational structure and history of 4-H

- Focus on 4-H program fundamentals, including use of the 4-H name & emblem

- Review the 4-H mission mandates

- And conclude with an overview of various roles and accountability within the 4-H 
program
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What is 4-H?

• We are America’s largest youth development 
organization – empowering over six million 
young people nationwide each year with the 
knowledge and skills to lead for a lifetime.

• We believe in the power of youth.  4-H 
recognizes the valuable strengths and real 
influence that every child possesses to 
improve the world around us.

We are America’s largest youth development organization – empowering over six million 
young people nationwide each year with the knowledge and skills to lead for a lifetime.

We believe in the power of youth.  4-H recognizes the valuable strengths and real influence 
that every child possesses to improve the world around us.
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• We provide:
• “Hands-on” learning experiences
• Safe, supportive environments
• Guidance from caring adult mentors
• Encouragement towards leadership roles
• Accessibility for all youth

• Network :
• Over 3,500 4-H professionals
• Over 500,000 4-H volunteers

What is 4-H?

We provide youth with “hands-on” learning experiences in a wide array of project areas, 
such as health, science, agriculture and citizenship.  To foster learning, we focus on 
providing safe, supportive environments where youth receive guidance from caring adult 
mentors.  To insure youth safety, each 4-H volunteer goes through an application and 
background screening process.  As confidence and proficiency come with practice, we 
encourage each child to engage in various leadership roles.  Whether located in the inner 
city, suburbs, small town, farms or most remote reaches of our nation, we strive to provide 
4-H accessibility to all youth.   

The reach and depth of 4-H is unmatched.  We come from all corners of America. To assist 
over six million youth annually in pursuing their goals, it takes an amazing network of over 
3,500 4-H professionals and more than half a million dedicated 4-H volunteers who operate 
under the direct supervision of those 4-H professionals.  How does this all come together?
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• Why’s this important?
– 4-H’ers members are:

• 3.0 times more likely to engage in contribution
• 1.9 times more likely to pursue STEM-based courses
• 1.8 times more likely to go on to college
• 1.6 times more likely report better grades
• Significantly less likely to use drugs, alcohol or cigarettes, and to engage in 

delinquent behaviors
Source: Report of the Findings from the First Six Years of the 4-H Study of Positive Youth Development, Tufts University, 2011

– Adult volunteer role models/mentors

What is 4-H?

Simply stated, 4-H provides a significant positive impact in the lives of our nation’s youth.  A 
long-term, in-depth study was conducted by Dr. Richard Lerner of Tufts University to 
determine what differences existed between youth engaged in 4-H programs and their 
counterparts.  The data depicted here provides just a sample of the notable benefits youth 
derive from their on-going involvement in 4-H.  Besides being more active contributors to 
their school and communities, 4-H members excel scholastically and are significantly less 
likely to engage in behaviors that are detrimental towards themselves and others.  

As a 4-H volunteer, scheduling regular meetings, being well organized, developing clear 
communications and empowering youth within the club are a few examples of how you 
can serve as a vital role model.  The information provided throughout each of these 
modules is designed to help you become a well-informed and successful volunteer 
instructor – ultimately guiding youth to reach their fullest potential.
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Through their 4-H involvement, youth...

A. Enjoy safe, supportive environments
B. Learn leadership, and communication skills
C. Gain “hands-on” experience
D. All answers

Through their 4-H involvement, youth…

A. Enjoy safe, supportive environments
B. Learn leadership, and communication skills
C. Gain “hands-on” experience
D. All answers
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Extension System
Organizational Structure

Federal Level

National Institute of 
Food and Agriculture

4-H (and other Extension programs) are the result of a unique three-way partnership at the 
federal, state and county level. Let’s take a simplified look at this complex organizational 
structure.

Federal oversight of 4-H programs comes from NIFA (the National Institute of Food and 
Agriculture), which is a division of USDA (the United States Department of Agriculture). 
These priorities are channeled through the Land Grant University System to your respective 
state institution(s).
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Federal Level

National Institute of 
Food and Agriculture State Land Grant University 

Extension Service Director

State 4-H Program Administrator

Extension System
Organizational Structure

Within State Land Grant Universities, responsibility for 4-H is routed through their 
Cooperative Extension Service director to the respective State 4-H Program administrator.  
This position provides oversight and establishes basic parameters for all 4-H programs 
within the state or their jurisdiction.
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Federal Level

National Institute of 
Food and Agriculture State Land Grant University 

Extension Service Director

State 4-H Program Administrator

County Level

Extension 4-H 
Personnel

Volunteers

Youth

Extension System
Organizational Structure

However, to most effectively reach youth, the State 4-H Program administrator delegates 
local 4-H program management responsibilities to the county Extension 4-H personnel. 
Those individuals then work with authorized volunteers and other appropriate resources to 
deliver high-quality educational youth programs.
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Extension programs (including 4-H) are part
of which organization at the state level?

A. State Division of Education
B. State Land-grant University
C. State Department of Labor
D. None of the above

Extension programs (including 4-H) are part of which organization at the state level?

A. State Division of Education
B. State Land-Grant University
C. State Department of Labor
D. None of the above
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History of 4-H 

{NOTE: 60-second 4-H Brand Essence Video Clip should run before starting narrative} – After 
video, click to the next slide
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• Background
• Late 1800’s university outreach
• Graham founded youth groups in 1902
• Focus on corn & tomatoes

History of 4-H 

To recap key components from our video, in the late 1800’s universities realized they were 
more likely to gain acceptance of new technology by first introducing these concepts to 
youth on a small-scale basis. Thus, in 1902 Graham started the first youth program in Clark 
County, Ohio.  Considered a precursor to the birth of 4-H in the United States, these early 
clubs focused on corn production and the growing/processing of tomatoes. 
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• Background
• Late 1800’s university outreach
• Graham founded youth groups in 1902
• Focus on corn & tomatoes

• Formal Launch
• Passage of Smith-Lever Act in 1914
• Agriculture & home economics focus

History of 4-H 

Passage of the Smith-Level Act in 1914 created the Cooperative Extension Service 
within USDA, launching nationalization of 4-H.  Over the years, Extension has 
expanded to more than 100 land-grant universities and over 3,000 county offices 
nationwide, combining federal, state and local expertise and resources to meet the 
need for research, knowledge and educational programs.
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• Background
• Late 1800’s university outreach
• Graham founded youth groups in 1902
• Focus on corn & tomatoes

• Formal Launch
• Passage of Smith-Lever Act in 1914
• Agriculture & home economics focus

• Today 
• Outreach to all states, through Land Grant 

Universities
• Regional, national & international opportunities
• Vast array of program areas, including STEM*

* STEM – Science, Technology, Engineering & Mathematics 

History of 4-H 

As our country evolved, so has 4-H.  Today, through the Land Grant University 
System, 4-Hers are tackling some of the nation’s top issues, from global food 
security, climate change and sustainable energy, to childhood obesity and food 
safety.  As we continue to dispel the myth that 4-H is just about cows and cooking, 
today’s members are engaged in a wide variety of STEM opportunities including 
rocketry, robotics, environmental protection and computer science.  These efforts 
improve our nation’s ability to compete in key scientific fields and more effectively 
take on the challenges of the 21st century.
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Forum 2010What are the Four H’s?

• Head

• Heart

• Hands

• Health

What are the Four “H’s” ?    

The four “H’s” stand for Head, Heart, Hands and Health – representing the four-fold 
training and development that 4-H members receive.

Head, heart and hands were familiar phrases with public speakers in the early 1900’s. With 
these three words, educators expressed the liberalizing of conventional education – the 
three “R’s” to include practical arts – the three “H’s”. The three “H’s” were adopted by 
program organizers to reflect the educational theme of 4-H. Later, a fourth “H” for Health 
was added.  
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• Head
– think, plan, reason

• Heart

• Hands

• Health

What are the Four H’s?

Together, the four “H’s” symbolize the development of the Head to think, plan and reason 
which leads to life-long learning and success (click), 
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• Head
– think, plan, reason

• Heart
– caring, responsible, positive

• Hands

• Health

What are the Four H’s?

The Heart to demonstrate a caring, responsible and positive behavior towards others; 
resulting in contributions through civic engagement (click),
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• Head
– think, plan, reason

• Heart
– caring, responsible, positive

• Hands
– useful, helpful, skillful

• Health

What are the Four H’s?

The Hands to be useful, helpful and skillful; enhancing long-term employability and 
economic stability (click), 
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• Head
– think, plan, reason

• Heart
– caring, responsible, positive

• Hands
– useful, helpful, skillful

• Health
– healthy, engaged, productive

What are the Four H’s?

And Health to practice healthy living and productive use of leisure time, leading to 
happiness and overall well-being.
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The 4-H Pledge
• REMEMBER

– To Keep it “4-H”

• Start with the Pledge
I Pledge . . . 
My HEAD to clearer thinking
My HEART to greater loyalty
My HANDS to larger service, and
My HEALTH to better living
For my club, my community,
My country and my world.

Remember, youth want to be part of a group, a place where they belong. Make sure 
meetings have a “4-H Focus” – where members know they are safe and accepted.

One of the best ways to convey this sense of unity is to start each session by reciting the 4-
H Pledge. From time to time after completing the pledge, select a specific line and ask 
youth what that phrase means to them. This helps bring meaning and life to the pledge. It 
empowers youth to think what they are committing themselves to do.
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The 4-H Pledge

[Video clip of youth reciting the 4-H]
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Use of the
4-H Name & Emblem

• One of five Federally protected marks

The 4-H Name and Emblem is one of only five federal marks which carry criminal penalties 
for misuse, thus holding protections and standards that far exceed those of common 
trademarks and copyrights.  The other federal marks include the Presidential seal, the 
Olympic rings, Smokey Bear and the Red Cross emblem.
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Use of the
4-H Name & Emblem

• One of five Federally protected marks
• Requires formal authorization for use

Use of the 4-H Name and Emblem requires proper authorization from either county, state 
or federal Extension 4-H personnel, depending on the intended use. (click)
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Use of the
4-H Name & Emblem

• One of five Federally 
protected marks

• Requires formal 
authorization for use

• Strict specifications 
related to graphic 
design

Included in a comprehensive use guide are strict requirements related to appropriate use 
of the 4-H emblem. You must consult with your local 4-H faculty or staff member prior to 
using the 4-H Clover. (click)
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Use of the
4-H Name & Emblem

• One of five Federally protected marks
• Requires formal authorization for use
• Strict specifications related to graphic design
• Criminal penalties for misuse

Under 18 U.S.C. 707, people engaging in the unauthorized or inappropriate use of the 4-H 
name or emblem are subject to criminal penalties including fines or imprisonment up to 6 
months. (click)
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Use of the
4-H Name & Emblem

• One of five Federally protected marks
• Requires formal authorization for use
• Strict specifications related to graphic design
• Criminal penalties for misuse
• Always check with local Extension personnel to 

secure authorization and insure proper use

Whenever you plan to create any materials or apparel (brochures, flyers, caps, shirts, etc.) 
that bears the 4-H name or emblem, always check in advance with your local Extension 
personnel to secure authorization and insure the appropriate use.
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Regarding the 4-H name and emblem…
(Select all that apply)

o It is a federally protected mark
o Local volunteers grant authorization for use
o Strict regulations exist regarding graphic 

representation

Regarding the 4-H name and emblem…

A. It is a federally protected mark
B. Local volunteers grant authorization for use
C. Strict regulations exist regarding graphic representation

Select all that apply.
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Mission Mandates

Science

Healthy Living

Citizenship

There are currently three federal mission mandates which provide guidance to all 4-
H programs. (click)
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Mission Mandates

• Science
– National emphasis on STEM
– Empowers youth for the future

Science provides an avenue to transfer and translate innovations. Our nation has placed a 
strong emphasis on science, technology, engineering and mathematics in education, plus 
the need for STEM professionals and a scientifically literate society. Those needs provided 
the impetus for 4-H to enhance, elevate and expand our science-related programs, 
empowering youth to become agents of positive change within their communities. (click)
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Mission Mandates

• Science
– National emphasis on STEM
– Empowers youth for the future

• Healthy Living
– Targets national health crisis
– Positive nutrition and lifestyles

Healthy Living.  Since its inception in 1902, 4-H has addressed healthy food and nutrition.  
However, in light of the 21st century’s national health crisis, we must ensure that our youth 
and their families learn how to make healthy decisions – not only related to the food they 
prepare and eat, but also the behaviors in which they engage. (click)
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Mission Mandates

• Science
– National emphasis on STEM
– Empowers youth for the future

• Healthy Living
– Targets national health crisis
– Positive nutrition and lifestyles

• Citizenship
– Greater community awareness
– Engages youth in service to others

Civic engagement provides the knowledge, skills attitudes and motivation that gives youth 
the ability to move beyond focusing strictly on their own personal self-interests and be 
committed to the well-being of others.  4-H citizenship programs empower young people 
to become well-informed citizens who are actively engaged in their communities and the 
world.

It is important to look for ways to incorporate each of these three mission mandates into 
all of the 4-H programs we offer.
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Roles and Accountability

• Fostering success requires:
– Working knowledge of roles with the overall 

organization
– Understanding how individuals contribute to 

achieving program goals

To foster success, it is essential that individuals have a working knowledge of the various 
roles within their overall organization and how each person effectively contributes to 
achieving those program goals.  In helping to better understand those roles and 
accountability within the 4-H program, let’s hear from Dr. Jeff Goodwin in a presentation he 
calls “This Living Organism We Call 4-H”

[Transition to the “Tree Power Point”]
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All the slides from 34-41 will have 
a voice over and will 
automatically play through. Slide 
42 is an assessment question.

This slide is hidden so it won’t 
show in the presentation, it is just 
to help you plan!
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34

Living Organism
The Organizational Structure of 4-H

Jeff Goodwin
Past Co-chair

4-H Shooting Sports National Committee

Most people are not a fan of top-down organizational structures such as the classic 
pyramid shaped organizational chart.  And if we are talking about an organization whose 
business is working with people, we are not speaking of an organizational chart as much as 
we are a living organism--like a tree.  
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State 4-H
 O

ffice

The first part of this organism that we are calling the 4-H Youth Development Program is 
represented by the truck of the tree.  Everything (even 4-H shooting sports) passes through 
the trunk or there would be no uniformity or consistency of the program from county to 
county.

So the trunk of this tree is the state 4-H Office
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The major branches of the tree might represent the many county Extension offices in the 
state.  
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The minor branches might represent the different 4-H clubs that make up the county 4-H 
program.
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State 4-H
 O

ffice

The leaves on the tree represent the volunteers that make the implementation of the 4-H 
program possible. In a tree, where is the sun’s energy captured and turned into useable 
energy? In the leaves. The tree cannot survive without these energy factories. Likewise, the 
4-H program cannot survive without the 4-H volunteer. That is where the energy that runs 
this program is created. 
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Now even though the tree cannot survive without the leaves; it can survive just fine 
without a handful of leaves. In fact, regular pruning is a good management technique for 
both trees and for people-related organizations.  

And when these four leaves have hit the ground, look what happens next--
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They are quickly replaced with new leaves.  When someone thinks that they are 
irreplaceable, that is usually an indication that it is time to replace them.

This representation of 4-H volunteers as leaves is an important principle for all to grasp.  In 
most states 4-H volunteers serve at the request of the Cooperative Extension Program of 
their state.  That request can be withdrawn at any time for any or no reason.

The bottom line is that if volunteers choose not to work within the direction and leadership 
of the county Extension agent, or if a volunteer does not play well in the sandbox with 
others, that volunteer will be replaced.

And what Part of the tree represents the 4-H members?

The fruit represent the 4-H members.

That’s what we need to be concerned about is the fruit.

We (4-H leaders, parents and Extension staff) need to be focused on the fruit.  
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And what do the roots represent on this organizational chart?

The roots represent the funding sources for the 4-H program.  Federal, state and county tax 
dollars, as well as fees, grants, gifts, and contracts are essential for the growth of this tree.  
Also, state and county level 4-H foundations are an important part of funding the state and 
county level 4-H programs.  

The support given to the program by the 4-H Shooting Sports National Committee is also 
represented by the roots.

And as anyone who has had training in plant science knows, the top growth of the plant is 
directly proportional to the root growth. The more funding directed to the 4-H Shooting 
Sports Program the more fruit that can be produced.  

This model organizational chart can be used to describe a county or local 4-H program or 
can even be adapted to describe many different types of organizations.  Feel free to adapt 
the labels on this model as needed for your organization. 



With regards to 4-H volunteers, they…
(Select all that apply)

o Are essential for program implementation
o Serve at the request of Extension personnel
o Generate energy and enthusiasm
o Cannot have their authorization revoked

Simply stated, 4-H provides a significant positive impact in the lives of our nation’s 
youth.  A long-term, in-depth study was conducted by Dr. Richard Lerner of Tufts University 
to determine what differences existed between youth engaged in 4-H programs and their 
counterparts.  The data depicted here provides just a sample of the notable benefits youth 
derive from their on-going involvement in 4-H.  Besides being more active contributors to 
their school and communities, 4-H members excel scholastically and are significantly less 
likely to engage in behaviors that are detrimental towards themselves and others.  

As a 4-H volunteer, scheduling regular meetings, being well organized, developing clear 
communications and empowering youth within the club are a few examples of how you 
can serve as a vital role model.  The information provided throughout each of these 
modules is designed to help you become a well-informed and successful volunteer 
instructor – ultimately guiding youth to reach their fullest potential.
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Forum 2010

QUESTIONS?

This concludes module one of the 4-H shooting sports eLearning series. We hope this gives 
you a better understanding of the origin and mission of the 4-H Youth development 
Program. In the next Module you will learn more specifically about the 4-H shooting Sports 
program.

Questions, or additional information should be directed to your state shooting sports 
coordinator, or  your local 4-H faculty.
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Forum 2010

This completes Module 1.
Thank you!
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